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In The Life­Changing Magic of Tidying Up, Marie Kondo
argues that rather than repeatedly tidying your house, a
better strategy is to clean it only once, properly. In fact, by
learning how to clean it right the first time and shifting your
state of mind, you can adopt new behaviors that will enable
you to keep it clean long­term.

Though cleaning enterprise file shares and repositories is
somewhat more complicated, similar principles apply. It
doesn’t make sense to return to file cleanup every so
often, indefinitely. It’s simply not practical or cost­effective
— however, this is the way far too many organizations look
at file management. What these companies need is not
another annual spring cleaning; they need a new strategy.

With that being said, here are some suggestions that may prove helpful for maintaining file systems
in the long run.

Declutter

Though the idea of cleaning the entirety of enterprise file shares can be daunting, the currently
available analytics capabilities make it much more attainable than many would expect. Experience
has shown that 80% of insight from file analysis comes from metadata alone. When analyzed
together, information such as creation date, author and file type can direct organizations to delete
large volumes of redundant, obsolete and trivial data (ROT). This is a great first step for long­term
management of enterprise files. Getting rid of unused files can also reduce unneeded liability
presented by security breaches, insider threats, and ransomware attacks such as WannaCry. In this
case, the old IT mentality may be appropriate: The less you have, the less you have to protect.

Consider Legal

In a recent survey by Osterman Research (http://www.insidecounsel.com/2017/04/12/challenged­by­
the­old­and­new­corporate­e­discover?slreturn=1495561849), only 39 percent of organizations were
prepared to store, retain or produce word processing, spreadsheet or presentation files. With such
documents so often becoming unofficial business “records,” these employee­created files can be a
major blind spot for legal departments that don’t have access to them. Organizations that are able to
classify, govern and ultimately discover these documents give counsel a major leg up in early case
assessment and eDiscovery.

My advice is to therefore give special consideration to your in­house counsel when devising a
management strategy for enterprise files. Organizations should have a process in place for
identifying, classifying and governing business­related documents, which often lie scattered across
enterprise systems, and ensure they are made searchable for legal. As a crucial component of the
initiative, organizations may wish to implement automated policies for remediation to ensure
important documents are accessible and to prevent clutter from accumulating over time. This goes
hand in hand with having an ongoing governance strategy, which should be clearly defined before
organizations begin a cleanup initiative.

Think About the Future

With the General Data Protection Regulation (GDPR) approaching, organizations that process EU
resident data will be accountable for a new set of standards. Among these is an obligation to obtain
explicit consent from subjects for the processing of personal data, to respond to subject requests for
deletion, and an obligation to delete personal data once it is no longer being used for its original
purposes. With fines of up to 20 million EUR, or 4% of annual worldwide turnover, GDPR is a top
priority for 92 percent of US organizations, according to PwC research
(http://www.pwc.com/us/en/press­releases/2017/pwc­gdpr­compliance­press­release.html).
However, organizations focusing on structured database systems that typically hold consumer
information can forget to look in less obvious spots, such as file shares and SharePoint sites.

Search
 

Featured Downloads

­ Upcoming Webinar on 7/25: Advanced
Analytics – Transform Your Data into Business
Value (http://event.on24.com/r.htm?
e=1444877&s=1&k=0E2E0A6FCF738B3E0B1893E5856CC6DF&partnerref=DataInformed)

­ Why Business Analytics in the Cloud?
(http://info.data­informed.com/tableau­whitepaper­
why­business­analytics­in­the­cloud)

­ Interactive Analytics, Visualizations and Data
Modeling on Large Hadoop Data Sets
(http://info.data­informed.com/looker­for­hadoop­
whitepaper)

Categories

­ Advanced Analytics (http://data­
informed.com/advanced­analytics/)
­ Big Data Glossary (http://data­
informed.com/glossary­of­big­data­terms/)
­ Cloud Computing (http://data­informed.com/big­
data­cloud­computing/)
­ Customer Analytics (http://data­
informed.com/customer­analytics/)
­ Data Visualization (http://data­
informed.com/big­data­visualization/)
­ Internet of Things (IoT) (http://data­

http://data-informed.com/big-data-guides-and-ebooks/
http://data-informed.com/events-calendar/
http://data-informed.com/glossary-of-big-data-terms/
http://data-informed.com/bigdata_university_map/
http://data-informed.com/use-cases/
http://data-informed.com/featured-webinars/
http://data-informed.com/featured-whitepapers/
https://adclick.g.doubleclick.net/aclk?sa=L&ai=C1SUR7XRRWcm0MY-A-gPvqbwwiqzxlEbwz-aOlwHAjbcBEAEgAGDJ7uuGyKOgGYIBF2NhLXB1Yi0yMjMwNDcwMTA3NzMzNDI4yAEJ4AIAqAMBqgTTAU_QChYYSl4UPW7ZsOl3l4R3-lXDCKmC1aefsGPwAJXXw7YWJh91lnhSlDOS97Uoc3S3g-sdtwDsAQdXAiHRor7tyaaCvZQnpeXjz7Tq8OaPj-vN1FMVOmqnTsH9bHcJnyYqGoi0w9bD3RM-BFvglAvOc4WzaJlvjifkhmajm8mMKiPD39jJ0KthUFEkM1myMyL-jiw7_F7LjueEIk8uBkDJzPanGxgjE0ucTWdqzcQJYhw_SylPV4xKTPXbrYHkXKbe7fcEj61DGXabkdRObiORYBHgBAGABr7C7bCPivH61wGgBiGoB6a-G9gHANIIBQiAIRAB&num=1&sig=AOD64_3Ogc1oX0l7qgW66ARGT73ez9pE1Q&client=ca-pub-2230470107733428&adurl=https%3A%2F%2Fus-w-event.prfct.co%2Fclick%2Fgoo%3Freal_url%3Dhttps%253A%252F%252Flearn.qualia.com%252Ftrysomethingnew%253Futm_source%253Dperfectaudience%2526utm_medium%253Dbanner%2526utm_campaign%253Dunhealthyrelationship%26cp%3DaDUFW3s%257CbtxI%257CcDT9L28%257CdBGcM%257CeEIw%257CgOo%257ChDtQ%257CiMQ%257Cjs%257CkM%257Cl8PRgYA%257CmBXOYwwW8%257Cna72ec53f47b5bf505a6e112a93b030087d898a12%257Copa_EAJm1gItUYAyYf8x3%257Cp%257Cqpa_default%257Csbfd0iqiERfSD4GJoRbwH%257Ctg%257CuQ%257CvUndisclosed%257CwgMK7Ymxtlpclqyfrmc4v%257CxCATg0%257CyBXGEDw3o%257CzQ%257CBQ%257CCP9o9cKPXCj0%257CD%257CE67.203.147.0%257CF%257CG%257CHRecencyStrategy%257CIM%257CJM%257CK%257CL95035%257CNCQMhAA%252C%252CQ%252CCg%252CXQ%252CBXOX4kwA%252CUmXAA%252CCA%252C%252CQ%252CQ%252CBXNEV4Wg%252C%252C%252C%252C%252C%252CQ%252CQ%252CBXNEV4Wg%257CPbfd0iqiERfSD4GJoRbwH%257CQQ%257CRQ%26px%3DWVF07QAMWkkKfoAPAA8U70m3Odt1Rf9shdW2Gg
http://data-informed.com/
https://cta-service-cms2.hubspot.com/ctas/v2/public/cs/c/?cta_guid=a0c30a01-590a-4cab-97a0-d8845a14d526&placement_guid=4658d982-c2fb-4dec-8289-75b1d0e92303&portal_id=215445&redirect_url=APefjpGS7GVlWhadRMT_JJmmSnkOFW6aE1K2hlhni_PgsAj0VLi5R1NrlrUM1KsyYAMKgbfijk3I6RnDigw0ejdUXpGXF4E5R7hELbUZMPSfkRQXTWwfzSVoN0gaeg4jgr2BkznzBuZV&hsutk=&canon=http%3A%2F%2Fdata-informed.com%2Fa-new-model-for-file-cleanup%2F&__hstc=248701080.e98c688ee9f321cacef9ee0596271054.1498510580153.1498510580153.1498510580153.1&__hssc=248701080.1.1498510580155&__hsfp=4010635559
http://data-informed.com/advanced-analytics/
http://data-informed.com/big-data-cloud-computing/
http://data-informed.com/customer-analytics/
http://data-informed.com/big-data-visualization/
http://data-informed.com/internet-of-things/
http://data-informed.com/big-data-management/
http://data-informed.com/operational-analytics/
http://data-informed.com/a-new-model-for-file-cleanup/
http://data-informed.com/?s=Kon+Leong
http://www.insidecounsel.com/2017/04/12/challenged-by-the-old-and-new-corporate-e-discover?slreturn=1495561849
http://www.pwc.com/us/en/press-releases/2017/pwc-gdpr-compliance-press-release.html
https://www.googleadservices.com/pagead/aclk?sa=L&ai=CpGCf7nRRWeqUNMfG-QOSwpPoC7-Om6VJsK2f4bYFwI23ARABINWX9hxgye7rhsijoBmgAe_1jtsDyAEC4AIAqAMByAOZBKoE2wFP0Ea_aD53gQOTwRqZqhrBqUIDubtznHtfJDrWMEupXm1XwCiLAbVh3iF_DI5E0--kbkmuDAFzlgJZonfNZRFs-4Ea11IBafEix20zwbF0UN6YvFOBzsXyNH_OzbryTXsjNEFGEx0ikoz284nNAzsW09MKA2J2kio2D3cQi9cqEIhURxWdZwsIj9o6l_REKvaAJiZEwzeceIns97f5YudMV7G1sgEwDNosbJQyQhITw7exPHVBL9f0AlbKsJ3qi0bwuQv2zJ_PwZ2po-luVQzauRyMs7ABAbvpCF_gBAGgBgKAB6PDzgGoB6_KG6gHpr4b2AcB0ggFCIAhEAGxCd55sgjsDCzM2BMM&num=1&cid=CAASEuRottzob-I_WBH7Y7kQiFUIZg&sig=AOD64_2EYp8V5c9c_f_0jJW95C-u20mPfg&client=ca-pub-2230470107733428&adurl=https://www.tableau.com/asset/top-10-big-data-trends-2017%3Futm_campaign%3DProspecting-CORE-ALL-ALL%26utm_medium%3DDisplay%26utm_source%3DGoogle%2BDisplay%26utm_language%3DEN%26utm_country%3DUSCA%26kw%3Dsql%2520business%2520intelligence%26adgroup%3DCTX-SQL%26adused%3D191350421487%26matchtype%3D%26placement%3Ddata-informed.com%26creative%3D
http://event.on24.com/r.htm?e=1444877&s=1&k=0E2E0A6FCF738B3E0B1893E5856CC6DF&partnerref=DataInformed
http://info.data-informed.com/tableau-whitepaper-why-business-analytics-in-the-cloud
http://info.data-informed.com/looker-for-hadoop-whitepaper
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsuLDt6PuSwESjzRiB6JFlG-Yl8qW6QrlQkPvLrlOUzLQ04J-_FQvLaG6yltIGMCYhFoLhYYvhx3X9TDFsW3L3RbN85xX0AQfcobKckCEaB1D_TWFk0PfCNFh6IK&sig=Cg0ArKJSzEL2d99qKUZw&urlfix=1&adurl=https://www.ibm.com/cloud-computing/bluemix/bare-metal-servers%3Fcm_mmc%3DDisplay_Turn-_-IBMCloudBluemixProgram_Infrastructure-_-WW-IMT-_-NA-US-English-Region-Media_Buy-Turn-Bluemix_Dedicated_Servers-300x250%26utm_source%3DTurn%26utm_medium%3DBanner%26utm_content%3D%7CAud_Ext%7C300x250%7CJPG%26utm_campaign%3DWW_-_IMT_-_English_-_Region_-_Media_Buy_-_Turn_-_Bluemix_Dedicated_Servers%26utm_term%3D300x250
http://data-informed.com/advanced-analytics/
http://data-informed.com/glossary-of-big-data-terms/
http://data-informed.com/big-data-cloud-computing/
http://data-informed.com/customer-analytics/
http://data-informed.com/big-data-visualization/
http://data-informed.com/internet-of-things/


For these more elusive unstructured systems, in­place advanced sampling can illuminate areas that
hold personal data and demand more attention. From there, indexing and content analysis allows
organizations to perform enterprise­wise searches for personally identifiable information, health
information, and credit card information. The ability to find such sensitive data on the fly will become
increasingly valuable once GDPR hits in May of 2018, but organizations that want to be ready by
then should get an early start.

Look at the Bigger Picture

Even now, many organizations still forgo file cleanup, an instrumental reason simply being the fear of
deleting important documents. While understandable, this outlook has risks of its own. For instance,
having to find important relevant documents in a sea of ROT in a timely manner during eDiscovery
can be like trying to find a needle in a haystack. Neglecting management of enterprise files adds
undue pressure to your legal team, and can significantly increase already­astronomical review costs.

Furthermore, when GDPR goes into effect, organizations will be obligated to delete personal data
when it’s no longer needed, as well as to find and take action on personal data upon request. There
will be an expectation of best efforts, and an organizational policy to not delete files is unlikely to cut
it.

Meeting these requirements doesn’t happen overnight. Organizations may be best served by taking
a holistic governance approach that accounts for both email and files, while implementing “privacy by
design” (http://www.zlti.com/blog/can­privacy­survive­the­era­of­analytics/) at the architectural level.
In this approach, organizations can begin to consolidate data silos and regain control of their data,
while ensuring they have the framework to properly manage personal data.

In Marie Kondo’s philosophy of cleaning, she says that learning how to tidy up properly can spark
lifestyle changes that lead to a long­lasting, positive impact. It’s these changes, not the initial
cleaning, that keeps the house in order over time. Her reasoning has resonated with a lot of people,
and for good reason. It may be due time for organizations to adopt a similar philosophy.
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Subscribe to Data Informed (http://info.data­informed.com/subscribe) for the latest information
and news on big data and analytics for the enterprise.
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